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Agenda

* |Leadership Team introductions
* Travel

* PQ

e Collaboration Tools

* Maximo

* Windows 7 Roll-Out

* McMurdo Master Plan

* Sequestration

* Lessons Learned

* Q&As
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Dana-Rene

Randolph Esther Hill  Katy Jensen

Subcontracts & S&TPS R&O/Comms
Procurement

Denise Henderson
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Leadership Team
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Bill Coughran Jeff Scharf Mike Windle
South Pole IT HR Lead
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Leadership Team

Michael Savage
Mission Assurance

Larry Male

Transportation &
Logistics

Nita Folkers

Executive Administrative
Assistant
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Leadership Team

Kerry Chuck Ed Schoenhut Jim Tiller
Christchurch Ops BizOps Contracts
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Travel Update — Mike Raabe

Extensive Travel Lessons Learned
4 days— internally and Travelocity Business
Leighton Cameron (Christchurch Travel)
Numerous action items collected and tracked weekly

Measures being put into place to prevent re-
occurrence of last season
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PQ Update - Michael Savage

Moving toward “Risk-Based” PQ process

* Lipids no longer discrete parameters for NPQ
* Dental reviews and lab work valid for 12 months prior to deployment

On the table

* Dental — less strict
* Treadmill stress test for asymptomatic individuals
* Frequency of pap tests and mammograms

PDF “fillable” forms

* Pre-populated with name, unique ID number, labwork required

One form to be returned to UTMB (15 pages)

Steps

1. Fill out savable form

Get Lab work completed
Go to Dr.
Go to Dentist
Submit COMPLETE (with xrays) package to UTMB via mail, FedEXx, or fax
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How to Request PQ packet

ASC employees:
Manager sends email to - DEN-ASClIcehire
e ASC Teammate
e Season
e Station
* Full legal name
* Syragerange

* Email address (only if you would like PQ packet sent to a
personal account)

* Phone number (only if you would like to provide UTMB your
personal phone to contact)

POCs for Grantees, KBA, SOPP, Tech Events, etc are in final
stages of identification and will be announced within a week
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Collaboration Tools — Bob Faulhaber

Applications available to you

* Voice Teleconferencing

LM/PGi Audio Conferencing
MeetMe Audio Conferencing

* Instant Messaging
Spark (can communicate with public IM services)

e \Web Presentation
GoToMeeting

* Video Teleconferencing
Polycom VTC (Centennial, Antarctic locations)
Cisco TelePresence (Centennial and Arlington — HD video)
Evaluating Internet-based Video Teleconferencing (BlueJeans Network)
Evaluating desktop video conferencing alternatives
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Maximo Update - Scott Holbrook

Project Status
— Schedule runs FY13-FY14

— Currently in Requirements phase
— Delivery/Go-Live in July 2014

You are
HERE

FY13

FY14

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
REQUIREMENTS )
INFRASTRUCTURE S
BOLUTION DESIGN 5
OLUTION DELIVERY
INTEGRATION )

« Denver, McMurdo, South Pole instances

— Denver Test/Training Environment is live

LD

PEdl

Maximo First Look

— April 10t and 11th
— 8 AM to Noon

— Palmer and Pole Auditoriums
— Various sessions each day

« Interface
« Inventory
« Assets

« Work Management
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Windows 7, Office 2010 - Chuck Watkins e’
Why?
. No support for Windows XP after April 2014

When?
. DHQ — end of summer
. lce — by April 2014

Will you notice anything different?
. Office 2010 (Word, Excel, Outlook) very different
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BIRDSEYE FROM SOUTHWEST - FINAL BUILDOUT




Sequestration Update - BK
ASC Impact: $5.325M
Scope reductions being identified
Significantly reduced WINFLY
Cuts in materials

Science project reductions
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Lessons Learned - Celia

* PQ process
* Travel
* Improving communications
* McMurdo Shuttle Operations
* Minimizing food waste
* Boneless meat, smaller cuts
* Material processes — planning, procurement, tracking,
expediting, shipping
* Retention/staffing/orientation/training
* Safety

* IMS — next steps/APP
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Achievements were MANY

* Exceptional Science despite challenges

* Pole population reduction/bandwidth up 30%
* |ce Pier

* McM Waste Backlog - GONE!

* Work Area Improvements

e VMF - clean
* Food warehouse

* Palmer Boat Ramp
 Cashless Palmer
* McMurdo Master Plan
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Questions?

Photo by Clair Von Handorf
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